
Eagle Rock High School 
Academy for Environmental Studies 

 
Academy Vision: 
 
Motto:  Educating ethically minded and socially just stewards for an environmentally 
sustainable future 
 
Ideal number of students: 
 
10th Grade 150 
11th Grade 150 
12th Grade 150 
Total 450 

 
Overview:  It is our pleasure and intent to create the “Eagle Rock Academy of 
Environmental Studies,” a small learning community that will focus on the two 
interrelated Environmental Science themes of sustainability and stewardship, and how 
these two concepts are grounded in sound science.  To cultivate in students an 
understanding of these concepts, the academy will focus on how the earth, ecology and 
human beings interact and impact local, regional and global environmental systems.  
Furthermore, the academy will foster the student’s ethical and social responsibility, 
through political engagement and civic activism. 
 
Currently Eagle Rock High School is comprised of 3,021 students in grades 7 through 12 
with diverse racial, ethnic, socioeconomic, linguistic and academic backgrounds from the 
greater Eagle Rock community.  Our student population currently consists of 
approximately 66.7% Hispanic, 16.9% Filipino, 9.3% Caucasian, 4.6% Asian, 1.6% 
African-American, 0.6% American Indian/Alaskan and 0.3% Pacific Islander.  
Additionally, 15.5% of Eagle Rock students are English Language Learners, 62% are 
Title I students and approximately 10% are Special Education students.  From this 
population, the academy will serve 450 equally diverse students in grades 10 through 12, 
providing these students with a caring, nurturing environment committed to high 
expectations and academic excellence.  To achieve these goals, the academy will create 
both a culturally relevant curriculum responsive to the specific learning needs of every 
student in order to close the achievement gap.  This program will center on the 
environment and utilize thematically coherent instruction across the disciplines.  Guided 
by a hands-on approach to learning, academy students will acquire and apply academic 
knowledge and social skills through their involvement with research-based service 
projects on the Eagle Rock campus in partnership with Occidental College, as well as 
throughout the local community and Southern California region. 
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“Those who dwell among the beauties and mysteries of the Earth are never alone or 
weary of life”   
 

Rachel Carson, Environmentalist and author of Silent Spring 
 
The Academy of Environmental Studies at Eagle Rock High School will develop a 
standards-based instructional program that cultivates in students a comprehensive 
understanding of the relationship between the environment and humankind.  Our intent is 
to instill in our students the skills necessary to be globally minded life-long learners and 
critical thinkers.  Over the course of the next two years through formal and informal 
discussions with all stakeholders, we will continue to elaborate on and refine our plan. 

 
We begin with the assumption that the future of our planet is in peril and that we need to 
restore and build environmentally sustainable communities and economies by becoming 
aware and active participants now and in the future.  In order to achieve this goal students 
will gain an ecological understanding that the environment is a dynamic interaction 
between natural (physical, chemical, biological and geographical) and social (cultural, 
political and historical) systems. 

 
The instructional goal of the academy is to equip the students with the ability to utilize 
critical and creative thinking skills to allow them to actively resolve the prevailing global 
social and environmental issues and create a more sustainable future. 

 
Our Academy will provide thematically coherent instructional practices across all 
disciplines that focus on the social and natural components of the environment.  The 
students will be using the skill sets they acquire through a variety of instructional 
strategies.  The Academy will place a particular emphasis on hands on learning through 
locally based service learning and eventually expanding into regional and international 
projects. 

 
Students participating in our Academy will be able to choose one of 2 curricular 
pathways that satisfy the A-G requirements.  The first path will emphasize coursework in 
Environmental Studies and will be grounded in sound, science based principles.  The 
second path will emphasize coursework focused on the principles characteristic to 
societies and social change.  Prior to their graduation students of the Academy will be 
required to develop and create a culminating project to be evaluated by teachers, parents 
and community reps. 

 
Graduates of the Academy will demonstrate that they are academically prepared by 
meeting state standards in core subject areas and meeting or exceeding the A-G 
requirements.  Elective courses will be offered that both meet those requirements and 
develop the Academy’s focus 

 
Graduates will demonstrate that they are active participants in the Eagle Rock community 
by taking part in service learning projects, internships or other types of involvement in 
civic or community based organizations 
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Graduates will demonstrate that they have an ecological understanding of the natural and 
social systems of their local communities and the region in which they live.  They will 
also show an understanding of global relationships.  Evidence will come from both 
participation in off campus programs and through their coursework and assessments. 

 
Graduates will demonstrate that they are successful problem solvers who utilize critical 
thinking and creative thinking strategies shown through culminating projects and other 
performance-based assessments 

 
Academy Identity:     
 
In order to facilitate high expectations, productive student-teacher relationships and 
collaboration as well as foster a safe and nurturing and caring learning environment the 
following design elements need to be implemented.  

 
Interdisciplinary teams:  Teachers in the Academy will work in interdisciplinary teams 
around a theme-based curriculum.  This strategy necessitates scheduling that ensures that 
the teacher and student teams are programmed into the appropriate classes.  It also 
requires common planning time.  The following are possible curricular teams: 

 
• 10th grade – English/World History or English/Physical Science 
• 11th grade – American Literature/U.S. History 
• 12th grade – World Literature/Environmental Science/Government/Economics 

 
Field Trips and Real World Programs:  All students will participate in field trips and 
other community based programs to be developed during the first year.  Parents would 
also be invited to participate.  These activities will give opportunities for real world 
application of skills and promotion of personalization among teachers, students and 
parents. 
 
Faculty: 
 
• Common planning time - weekly 
• Common conference period – daily 
• Professional development days - monthly 
• Regular/Intervention strategy meetings – monthly 
 
Academy: 
 
• Fall opening to introduce the new academic year 
• End of the semester student project presentation/exhibition to peers, family, and 

community 
• Open House and Parent Conference evenings to times a semester 
• End of the year recognition and award ceremony 
• Mentor advisory period daily. 
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• Student Council will meet once a week in the Academy Lead Teacher’s room 
Tutoring and Intervention: 
 
• Mentor advisory period (daily) in which teachers and/or other adults advise and 

mentor the same group of students for their 3 years in the Academy 
• Regular use of data (including, but not limited to grades, CAHSEE, CST/CAT6 

scores and teacher recommendations) in order to support the academic needs of our 
students 

• Mentoring that focuses on the personal and academic needs of the students in a safe 
environment 

• Peer mentoring and tutoring including existing school-wide programs (Gear Up, 
HEART, AVID) 

• After school study spaces in designated classrooms 
 

Common Space:  Contiguous space is essential to the personalization and sense of 
belonging for students and teachers alike.  It is our hope that the Academy be situated 
near our Horticultural Facility.  This would include but would not be limited to the 
following:  Academy classrooms, student commons, Academy offices and storage space, 
as well as Science Labs 

 
Facilitating Optimum Student Learning: 

 
• Expansion of relevant elective courses 
• Thematically related elective courses and field trips 
• Culminating projects 
• Proficiency based assessments along with achievement based ones 
 
Ensuring Equity and High Expectations: 
 
• Analysis of data for the purpose of intervention and tutoring will be regular and on 

going 
• Authentic assessment than is proficiency based 
• In order to maintain high expectations for all students, common planning time is 

essential in order to have timely intervention for individual students 
 

Other components: 
 
• Academy website 
• Newsletter 
• Identity building items: logo, t-shirts, buttons, binders, agendas and other identifiers 
• Graduation stoles and cords 
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Academy Rigorous Standards-Based Curriculum, 
Instruction and Assessment: 

 
Since one of the primary goals of the Environmental Studies Academy is for all students 
to cultivate an understanding of how systems work together, and our two pathways will 
focus on either social systems (cultural, political, historical) or natural systems 
(biological, physical, geographical), then the Eagle Rock High School Expected 
Schoolwide Learning Results (ESLRs) will play a critical role in student development. 
Students will have a culminating senior project/portfolio that will require them to 
showcase how they have mastered the four ESLRs (1Communicate effectively, 2 
Demonstrate ethical behavior and civic responsibility, 3Utilize critical thinking, creative 
thinking, and problem solving skills, 4 Apply acquired knowledge and skills to real-life 
situations) during the three years of education in the academy.   

 
Our course offerings are sequenced to meet district graduation and university admission 
(A-G) requirements and to encourage radical thinking about individual’s impact on the 
world both socially and environmentally. The course work though established by the 
district, state content and performance standards will be guided by more of a 
constructivist approach, in other words: prior knowledge being used as a premise from 
which students will put new information into context. We capitalize on student’s multiple 
intelligences, where students will engage in the use of graphic organizers, discussions, 
debates, labs, fieldtrips, and service projects as well as using skills from other disciplines.  
Students will have the opportunity gain academic knowledge through the use of local 
research projects as well as work-study/apprenticeships for practical applications of 
content. 

 
Student mastery of the standards will be assessed using a variety of standardized exams 
including district periodic assessments, CST, CASSE, and AP exams.   Students failing to 
meet proficient or better in theses exams will be placed in intervention programs 
including but not limited to tutoring programs, Saturday School Math intervention, 
CASSE “boot-camp", and other support programs that will meet student needs outside 
the academic arena. 

 
Because our approach is based off students’ prior knowledge it is important that they 
have mastered the standards from previous years.  This will require teachers to work with 
the prior grade levels teachers in a content area to ensure that necessary standards are 
emphasized.  This meeting time will take place four times during the year and should 
correspond to data collected from the periodic assessments as well as student 
work/projects.  Teachers will be able to plan for upcoming year students and reteach 
current students focus standards. 
 
Student Survey: 
 
• Math class students are placed according to the achievement in previous grade. 
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• Class size will be kept to a maximum 25 students in English, Math and Science.  This 
is to allow students more access to the teacher and provide a closer/more personal 
class environment. 

• Students will have access to more trade related class to encourage real life 
applications for the core curriculum. 

• Tutors will be made available for students to get the extra help. 
• Field trips (go to another country) 
• Community service will be focused around environmental and social services to 

foster a connection to their world.  
• Waiver for students involved in multiple extracurricular activities 
• Each student will be encouraged to take an AP class. 
 
Academy Equity and Access: 
 
The Environmental Studies Academy faculty is dedicated to ensuring all students receive 
a high quality and rigorous education that meets or exceeds the California state content 
standards. Regardless of race, religion, ethnicity, socioeconomic background, physical 
abilities, or level of educational success, the Environmental Studies Academy team will 
work towards insuring that all students will be able to learn and achieve. We will 
accomplish this through the use of differentiated instruction strategies that include peer 
tutoring, individual instruction, group work, visual, auditory, and kinesthetic 
reinforcement, SDAIE methodology, scaffolding, and many other techniques. Teachers 
will utilize many different methods to instruct students of varying English language 
abilities. Teacher, parent, and community collaboration will be a vital part of this SLC. 
 
Since Eagle Rock High School is located in a culturally diverse area on the outskirts of 
Los Angeles, we are confident that we will be able to partner with businesses that reflect 
the cultures of our students. Materials that need to be given to parents, and to the larger 
community will be translated into Spanish and Tagalog, the predominant languages for 
many of the adults in the community of Eagle Rock. 
 
Students will self-select into the Environmental Studies Academy so that those students 
who identify with the theme are able to participate. Both parents and students are given 
the opportunity to be involved in the programming process through interest-surveys, 
which guide the development of the master schedule. Every effort shall be made to place 
students in the courses that they and their parents have requested, as long as it satisfies 
their graduation requirements. All students will receive individualized and appropriate 
support in this SLC from teachers and support staff who monitor assigned sections of the 
student population.  The sections will be divided by grade level. Some will monitor first 
year students, some second year students, and some the third/fourth year students.  
Students will have opportunities to take after school tutoring programs with teachers from 
the SLC enabling them to be more successful in their studies and reduce their 
achievement gap with other students. 
 
Differentiated instruction in all classes will support students of all abilities (ELL, Special 
Education, GATE) in accessing the curriculum.  Special Education teachers will work 
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with regular education teachers to design lessons that will reach every type of student. 
Stressing practical foundations in environmental topics in core classes, the Environmental 
Studies Academy students will be well prepared to take AP and honors courses such as 
AP Environmental Science, AP Biology, AP Psychology, AP Chemistry, AP US History, 
AP Literature, AP Calculus, and AP Physics. All students will still benefit from an extra 
awareness about environmental issues, which will be the theme of this SLC. The 
Environmental Studies Academy is an ideal place for students of both genders to discover 
how the world’s technology and how business affects many of today’s most pressing 
environmental issues. 
 
The Environmental Studies Academy team will meet monthly in order to review 
students’ achievement data, and to modify and adjust the program when and where 
necessary. The team will be ready to recommend modification of students’ schedules 
when it is apparent that the child is either misplaced, or through some error is not in a 
class that would ensure graduation and appropriate post-secondary placement.  This 
ability to change classes is very important to our students.  This will be especially true at 
the semester break. 
 
Academy Personalization: 
 
As students complete the last three years of their high school career within the 
Environmental Studies SLC, two thirds of their day will be spent with the same group of 
like-minded students, teachers, counselors and administrators, sharing the same academic 
experiences, and participating collaboratively in service to their community. 
 
To allow each student to feel valued and encouraged to succeed scholastically, personally 
and in their post-secondary endeavors, ALL classes taught in the Environmental SLC will 
be taught in a ratio of twenty students to one teacher. A twenty-to-one ratio is needed for 
an effective, and meaningful application of personalization on a daily basis between 
students and teachers as well as students and students.  A twenty-to-one class size 
provides meaningful, project based learning experiences where all students can 
contribute, hold one another accountable, support one another’s growth and create life-
long relationships with their peers as well as their teachers.   
 
Each faculty member will mentor a group of equally distributed student’s to meet those 
individual’s needs by acting as the students’ advocate and they will be the first point of 
contact for the students’ families at Eagle Rock High School.  Professional development 
that focuses on personalizing instruction and understanding student diversity and student 
needs will help support the SLC staff in this essential focus. 
 
Scholastically, teachers will create learning opportunities customized to each child’s 
academic needs based on formal and informal evaluations of student’s oral and written 
work.  In addition, teachers will differentiate their instruction through multiple 
intelligences and classroom activities, accessing all pathways to learning, allowing 
students to master class content in their own individualized style.  Teachers will further 
personalize their relationships with students, acknowledging each student’s identity, by 
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incorporating into their instructional strategies the values and cultural experiences of their 
students.  Finally, curriculum will be aligned from one year to the next to ensure 
continuity and avoid repetition of content and skills within the Environmental Studies 
Program.   
 
In an effort to guide students in their post-secondary endeavors, counselors and teacher-
mentors will assist students in creating a post-secondary plan that articulates the student’s 
goals after high school and the means of achieving those goals.  Students and their 
mentor-teacher will revisit and revise these plans each of the three years of a student’s 
time in the Environmental Studies Program.  The design team will develop a template for 
constructing these plans and a timetable for reviewing and revising them.  The plans will 
include input from students, their families, teachers and counselors.  
 
Should the school adopt an advisory period, teachers will meet with their advisees during 
this time to review and revise student’s post-secondary plans.  This time period would 
also be used to provide important information to the students so we may foster team-
building and develop a stronger, more coherent professional learning community.  During 
such meetings we will further develop our student leadership and provide support for 
leadership activities.  This will also help reinforce the positive effects of our 
interdisciplinary planning, and it will enhance personalization. 
 
The Environmental Studies staff and teachers will have monthly meetings where teachers 
will discuss the progress of their students and consider interventions or changes of 
practice that are needed to meet individual and group needs.  Lesson study activities will 
be one of the strategies employed in these meetings.  These meetings provide opportunity 
for teachers to share ideas and best practices that will help them address student needs.  
The SLC administrator, the lead teacher, and the SLC counselor will ensure that required 
and timely data on student progress is accessible to the Environmental Studies team.   
 
To prevent student dropouts, as indicated in the 2006 Eagle Rock accreditation report, the 
Environmental Studies teachers and counselors will routinely monitor the progress of 
each student’s attendance, grades and periodic assessments.  In such cases where students 
falter, short-term and school-wide intervention activities will be implemented as well as 
close communication between parents via phone calls and parent-teacher conferences.  
Teachers will provide tutoring opportunities at times other than regular classroom hours 
to reinforce class content and improve students’ overall academic performance.  
Counselors dedicated to the Environmental Studies SLC will make opportunities 
available to work collaboratively with teachers, students and parents to promote 
individual academic growth and social, emotional development.  
 
Academy Accountability and Distributed Leadership: 
 
The Eagle Rock HS Academy for Environmental Studies will adopt a leadership and 
accountability model that fully and systematically engages the talents and energies of all 
Academy stakeholders toward the goal of high expectations and continually improving 
the student learning experience. We share a belief in the principle that optimal long-term 
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success for the Academy and for its students depends on the degree of accountability for 
student learning that is understood and accepted by each and every member of the 
learning community including students, teachers, Leadership Team members, parents, 
and other community members. Each stakeholder will have clearly articulated roles, 
responsibilities, and outcomes for which they are systematically evaluated and held 
accountable. 
 
The Academy Leadership Team will consist of the following three individuals:  
 
• Academy Lead Teacher 
• Lead Teacher of Instruction and Professional Development (IPD Lead) 
• Lead Teacher of Student and Community Relations (SCR Lead) 

The leadership process extends beyond this core Leadership Team, and will be 
systematically inclusive of all stakeholders.  
 
The Academy Lead Teacher will: 
 
• Collaborate with the Assistant Principal in charge of counseling and scheduling to 

create the Academy master schedule and assist in programming Academy students. 
• Act as liaison with ERHS administration by attending Leadership, Instructional 

Team, departmental, and other relevant meetings. 
• Coordinate and facilitate Academy meetings, including a monthly curriculum and 

instruction meeting with all Academy teachers, as well as a semi-annual town hall 
style meeting of all Academy stakeholders. 

• Coordinate service learning projects and internship programs in cooperation with the 
GearUp counselor, AVID coordinator, College counselor, and Career counselor. 

• Assume responsibility for Academy budget, financial matters, and fundraising. 
• Collaborate with all stakeholders to actively write and seek grants to support the 

Academy instructional program. 
• Teach 5  classes and receive auxiliary pay for one released period in order to 

administer Academy Lead Teacher responsibilities. 
 
The Lead Teacher of Instruction and Professional Development (IPD Lead) will: 
 
• Have primary responsibility for coordinating curriculum and instructional practices. 
• Coordinate appropriate academic intervention programs and scheduling thereof. 
• Coordinate a professional development program in collaboration with Academy 

teachers to support the needs and goals of instructional improvement. 
• Facilitate team teaching, collaborative teaching efforts, and coaching between 

interdisciplinary team members. 
• Receive one additional release period in order to administer these responsibilities. 
 
The Lead Teacher of Student and Community Relations (SCR Lead) will: 
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• Coordinate student mentoring and peer counseling programs in collaboration with 
Impact and other existing schoolwide programs. 

• Organize and publicize family and community events through the following forms of 
communication: academy website, Principal’s newsletter, school bulletin, PA 
announcements, and bulletin boards. 

• Coordinate and facilitate Academy Student Council meetings. 
• Plan and organize field trips and other cultural activities in collaboration with the 

Leadership Team and other Academy teachers. 
• Establish and maintain an awards/incentive program for Academy students. 
• Receive one additional release period in order to administer these responsibilities. 
 
The Academy Student Council will: 
 
• Be composed of elected representatives from each Academy homeroom. 
• Express academy student concerns and opinions to the Leadership Team. 
• Work collaboratively with the SCR Lead Teacher to promote the Academy, fund 

raise, and plan field trips and/or social events. 
• Promote student participation and organize student volunteers for all Academy 

events. 
• Work collaboratively with the SCR Lead Teacher to assist with all Academy 

mentoring and peer counseling programs. 
 
Roles of Stakeholders: 
 
Students will: 
 
• Take responsibility for their own learning, including actively developing and 

improving their literacy skills with the assistance of Academy teachers. 
• Maintain a portfolio showcasing their academic achievement, artistry, and literacy, 

along with mathematical and technological achievements. The portfolio will also 
articulate the student’s evolving academic, career and life goals and progress toward 
their goals. 

• Strive for perfect attendance, arrive at school on time possessing all materials 
necessary to their academic success. 

• Work collaboratively with their grade level counselor, Academy teachers, College 
counselor, and career counselor in selecting their academic and career pathways. 

• Participate in all mandated testing and actively work to raise test results. 
• Participate in tutoring and academic interventions as needed in order to improve 

achievement. 
 
Teachers will: 
 
• Commit to the Academy’s rigorous standards based curriculum, continuous 

improvement in instructional practices, and thoroughly prepare students for all district 
and state testing. 

 10



• Work with students to improve literacy in subject content areas. 
• Provide students with tutoring and academic interventions as needed, and 

communicate student progress to parents. 
• Participate with parents in Back to School nights, parent conferences, as well as 

developing and attending Academy events. 
 
Parents/Community will: 
 
• Be aware of their students’ academic progress. 
• Ensure the academic success of their child by monitoring school attendance, 

homework assignments, and participation in all school and Academy 
activities/projects. 

• Be active participants in their child’s learning through their attendance at all parent 
conferences, Back to School nights, Open Houses, school performances, and 
Academy events. 

• Assist in the planning and supervision of field trips and outings. 
• Be responsible for responding to all school and Academy communications in an 

appropriate and timely manner. 
 
Counselors will: 
 
• Work in supporting the goals, vision and teachers of the Academy. 
• Assist students in creating a schedule that meets the Academy’s requirements, the 

district’s A-G requirements commensurate with student’s interests and academic 
pathway. 

• Closely monitor student academic progress and promptly recommend interventions as 
needed. 

 
Administration will: 
 
• Work in supporting the goals, vision and teachers of the Academy. 
• One administrator will work closely with the Academy Lead Teacher, providing 

support in teacher evaluation and other management functions. 
• Provide funding for equipment and resources needed in order for the Academy to best 

serve its students and their academic needs. 
• Be supportive of Academy autonomy. 
 
Clerical staff will: 
 
• Provide reception and phone services. 
• Maintain office equipment. 
• Provide the Academy Leadership Team and teachers with photocopying services. 
• Assist with parent contacts and translation services. 
• Assist the Academy Lead Teacher with supply orders and the Academy budget. 

 11



• Track and inventory supplies, shared instructional materials, and Academy equipment 
such as cameras, DVD and video recorders, mobile computer labs, and digital 
projectors. 

• Prepare outgoing communications, schedule common space for meetings, and 
calendar events. 

• Assist the Attendance Office in contacting parents regarding attendance patterns of 
Academy students. 

 

Academy Collaboration, Parent and Community 
Involvement: 
 
The Environmental Studies Academy will be a small learning community with an 
emphasis on community. It will be critical to the success of the academy that all 
stakeholders (students, teachers, parents, administrators, business and community 
parents) are significant, honored and included in the “community” aspect of the SLC. 
Ongoing partnerships must be developed to foster student achievement. At real 
engagement in the community atmosphere by all stakeholders will create a system that 
the students will recognize as an integral component of their success both academically 
and socially. Just as in natural communities or ecosystems, symbiotic relationships are 
the key to survival and flourishing of the populations. 
 
Communication between stakeholders will be essential in developing a community of 
learners. In this time of rapidly developing technologies, communication at a very quick 
pace is already possible with the phone and Internet. Formal and informal communication 
between stakeholders can best be carried out through the following means:  person to 
person interaction, phone conversations (phones being quite prevalent even among 
students), electronic communication (e-mail) and lastly letters home (either delivered by 
the students or post). Current phone numbers, e-mail addresses and home addresses as 
well as teacher and administrator contact information are crucial for regular and 
consistent communication between stakeholders.  
 
In the order to get all stakeholders to understand the importance of consistent 
communication, a gathering prior to the school year in the auditorium would facilitate the 
scheduling of formal communication systems between all stakeholders. By having a 
homeroom class two times a week for 10 to 15 minutes to deliver and collect information 
concerning academy business, schoolwide business, state testing locations, counseling 
and all other matters you might consider taking place in a home. The teachers should also 
have formal collaboration time set aside to meet colleagues in three different groupings- 
departmental, grade level and academy-wide (once a month by conference period if 
possible).  
 
The academy will hold quarterly gatherings on Saturdays for 1 to 2 hours (teachers and 
staff would be compensated and thus compulsory with rotating responsibilities). The 
gatherings will offer a parent-student-teacher setting where formal and informal 
communication is fostered and enjoyed. Dialogues between stakeholders can take place 
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about academic progress, academy events, vocational opportunities, community service 
projects, and counseling both academic and emotional can be fostered in an informal 
setting with food and fun activities supplied and organized by all stakeholders. For 
families of the students unable to attend a Saturday gathering, a formal parent-student-
teacher conference would be required in a timely manner. The academy will need to 
supply either senior level students, staff or community members as Spanish translators 
for both informal and formal communication between stakeholders. And like the real 
world, those translators should be compensated for their skills.  
 
The academy will seek input from the community to assist in making academic pursuits 
and the kinds of careers that might ensue more accessible to those individuals 
traditionally marginalized or not uninformed under the current system. Family members, 
business people, and Occidental College are valuable community resources that can 
provide experience, vocation, and knowledge. Oxy students (from just over the hill) will 
be able to develop long term relationships (mentors) with academy students over the time 
they spend at their respective schools.  
 
The academy hopes to have monthly or bi-monthly assemblies with great speakers and 
activities related to environmental studies that would be open to all stakeholders either in 
the school auditorium or at the park amphitheater adjacent to the school. The schools 
horticulture center hopes to have an outdoor classroom constructed by the academy that 
could accommodate a class or two at a time to perform research as well as presentations. 
Field trips into the community and all of its real world applications or research 
opportunities will be a priority for all classes. Also extended field trips (overnight with 
parent chaperones-waiver request) for certain classes will be scheduled that can address 
the curriculum in the field and are certainly community building activities. 
 
The Environmental Studies Academy of Eagle Rock seriously addresses the need for 
community just as it occurs in nature. Relationships, collaboration, dialogue and 
partnerships between all stakeholders are what sustains and creates a balance in all 
communities. SYMBIOSIS- relationship of mutual benefit even among different species, 
will be a key principle of nature found in this SLC. 
 
Academy Professional Development: 
 
The staff of the Eagle Rock High School Environmental Science Academy will meet at 
least two times a month to share information on student progress; supplement, enhance, 
and reinforce its instructional pedagogy; share lessons; plan cross-curricular 
interdisciplinary lessons and semester projects; and attend school wide development 
seminars.   
 
For analysis of student progress, the primary focus will be to address each student’s 
individual needs. Teachers that have common students will be able to discuss and 
evaluate their academic progress and abnormal behavior issues. After collecting such 
data, teachers in the ESA can then work concertedly with the student and his/her parents 
to design and engage plans to advance student success.  These plans may include student 
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goals, professional aspirations, secondary educational options, academic progress, and 
behavior issues. The ESA staff will work with available school resources such as 
guidance counselors, the student success team, the school psychologist, and resource 
specialists to aid unsuccessful students. If needed, the ESA staff will attend additional 
training to carry out plans in which they are not prepared to perform at that moment. 
 
Another intricate component of the bi-monthly meetings will be to address current and 
future plans and activities of the student. Here ESA staff members will discuss the 
successes and the areas that need improvement.  During these meetings, teachers will be 
open to address any areas of improvement for the success of the academy, especially 
areas directing and indirectly impacting the students. In addition to the staff, all members 
of the community with an interest in the ESA will be allowed to attend all faculty 
meetings. 
 
Professional develop meetings will be used to improve instructional methods of the 
teachers. After analyzing student data taken from district and state assessments and 
classroom performance, the ESA staff will develop or seek development in instruction in 
areas where students need to improve.  For example, teachers may determine that they 
need to spend additional time teaching certain standards. The ESA staff may also 
recognize that additional curriculum needs to be added and as a result attend workshops 
or conferences.  In addition to in-house professional development, LAUSD will provide 
and pay for training that has been approved or selected by the ESA staff. Such 
professional development will consist of training the ESA staff deems prudent and not 
predetermined by the district.  Concepts for conferences and training as well as 
techniques for pedagogical improvement will be reviewed and explored. During 
professional development, the ESA faculty will also exchange and collaborate lessons in 
order to develop a multi-subject curriculum. 
 
The professional development series for the ERHS ESA will be aligned with state, 
district, and school wide goals stated within school’s action plan for student success and 
achievement. The ESA professional development plan states that at least one-half of the 
school’s allotted PD days will be used for development in the ESA. During such meeting, 
teachers will be open to enacting new initiatives and projects. All new findings will then 
be shared with other teachers in the ESA and across the school with the aspirations of 
growing as teachers and increasing student performance. 
 
Finally, the professional development plan includes the active participation of the 
academy coordinator and academy administrator in relevant professional development 
workshops, retreat and district conducted meetings, such as for matrix-scheduling, 
alternative bell schedules, or academy leadership. 
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